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General 
Goals

Make the LCO a 
Household Name. 

Every worker & 
employer should know 
who we are, what we 
do, and how to access 

our resources.

1

Strengthen LCO’s 
Organizational 
Infrastructure. 

Increase key positions to 
improve operations and 

oversee strategic 
initiatives.

2

Establish Strategic 
Enforcement Approach 

in Each Program. 

Build a strategic 
approach in each of our 

programs. 

3



LCO-Wide Priority Initiatives

1. Decrease vacancy rate to 15% across the agency.

2. Establish full-time professionals at public counters.

3. Incorporate asset investigation across programs.

4. Develop strategic applications in each program.

5. Implement outreach initiatives in priority industries and 
service gap areas.

6. Build Trauma Informed skills, reform policies and protocols.



Reaching Every Californian

• Workplace Rights Ambassador Project (“WRAP”): Program to 
build institutional understanding of our office and workplace 
protections. We have partnered with 4 organizations representing 
vulnerable populations, including agricultural workers.

• Business Engagement Program (“BEP”): Ensuring a level playing 
field for law-abiding employers is part of the LCO’s obligations. 
Since its inception in late 2020, BEP has trained over 73,000
employers. In 2022 alone, BEP has conducted 40 trainings on issues 
involving sick leave for COVID-19, misclassification, as well as 
new laws in the garment, agricultural and warehouse industries.

• Clinics & Workshops: This effort seeks to provide pop-up 
workshops & clinics in community spaces. 

• Youth Advocate Program (“YAP”): This program reaches high-
school-age students to provide critical information about workplace 
rights, obligations and LCO resources.

BUSINESS
ENGAGEMENT PROGRAM







Agriculture Enforcement

2022 through 9/30
Interest 

Assessed Wages Assessed Penalties Assessed Collected
$9,051.46 $8,337,470.78 $181,145.00 $875,313.45

2021
Interest 

Assessed Wages Assessed Penalties Assessed Collected
$113,683.30 $5,692,826.38 $83,150.00 $1,590,597.74

2019
Interest 

Assessed Wages Assessed Penalties Assessed Collected

$151,949.75 $3,619,019.86 $367,948.04 $1,381,234.95

2020
Interest 

Assessed Wages Assessed Penalties Assessed Collected

$73,035.79 $3,335,661.59 $26,525.00 $1,047,105.47



Agriculture Enforcement

Wage Claim Adjudication 

Number of Employers
• 623 in 2022

Most Common Violations
• Minimum Wage

• Rest Periods

• Overtime

Bureau of Field Enforcement

Number of Employers
• 15 in 2022

Most Common Violations
• Worker’s Compensation

• Itemized Wage Statement 

• Minimum Wage



Licensing & 
Registration 

Unit

• In August 2022, the LC learned of errors in some of the Farm Labor 
Contractor (FLC) examinations that were administered beginning in 
January 2021.

• As a result, we conducted an audit of the examinations administered by 
our office from January 2021 through August 19, 2022. 

• LCO temporarily suspended administration of the examinations while a 
comprehensive review of the examination was conducted.  

• On October 24, 2022, we resumed administration of the examinations. 
Impacted FLCS are being provided another opportunity to retake the 
examination.

• If the statutorily required prerequisites are met, LCO is issuing temporary 
or permanent licenses to affected contractors, as appropriate.

Farm Labor Contractor Exam Issues



Improvements in Farm Labor Contractor Exam

• Consulted with the Department of Industrial Relations (DIR) Chief Auditor to conduct an independent review 
of the FLC examination process; 

• Authorized overtime for ongoing review of the concerns raised regarding the examination and issuance of 
licenses;

• Temporarily redirected attorneys and investigators to support exam evaluation;

• Resumed administration of FLC examinations;

• Strengthening protocols for the administration of FLC examinations; 

• Redirected positions to increase capacity in LRU Program and Legal:

• Two attorney positions in the Licensing & Registration Legal Unit, which will provide additional support 
and resources to program team members. 

• A 3rd supervisor to focus on the FLC program.

• Reduced responsibilities of Assistant Chief to prioritize LRU.



“People won't remember 
what you do or say, but they 

will remember how you 
made them feel.”

Thank You!


